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Ready Capital Corporation (“Ready Capital”) takes action to consider how our activity
impacts those in our community—both locally and globally. Ready Capital recognizes the
need for our corporate responsibility with respect to environmental, social and
governance (“ESG”) considerations in order to help build a sustainable future. Even as
commercial enterprises strive to excel, businesses have embraced the challenge of
contributing to a better world, adopting a vision that is encapsulated in the mindset of
ESG. As a fiduciary to our shareholders, Ready Capital is committed to taking the
necessary steps to create positive impacts, while generating consistent returns and
protecting shareholders’ economic and reputational interests. With these goals in mind,
Ready Capital has adopted this Environmental, Social, and Governance Policy (the “ESG
Policy”). The ESG Policy addresses the specific businesses, opportunities and operations
entered into and undertaken by the operating companies of Ready Capital and is intended
to supplement the ESG policy of our external manager, Waterfall Asset Management.

Our ESG commitment includes:

Environmental Policy

Ready Capital recognizes the direct impact our daily operations and employees have on
the world around us, and we are committed to doing our part by limiting our
environmental footprint. We have implemented environmental controls in our business
operations by adhering to general corporate sustainability practices such as energy
reduction through energy efficient products, waste management through recycling and
water usage through filtered water dispensers. We make certain to comply with all
applicable local laws and look for opportunities where we can improve even further.

Social

Human capital is crucial to any organization. Ready Capital understands the need to foster
a workplace which allows employees to feel safe, protected, encouraged, and
empowered. We believe we have implemented the proper framework to achieve these
objectives. Our corporate policies drive a commitment to diversity and inclusion. We
believe having such a commitment is the right thing to do and enhances our ability to help
our clients achieve their financial goals. We welcome qualified candidates and provide all



employees the opportunity to learn, develop and grow without discriminating based on
race, ethnicity, color, gender, national origin, age, religion, socioeconomic background,
sexual orientation, or physical ability. Our commitment to diversity and inclusionis rooted
in three guiding principles (1) Our organization is enhanced when diverse viewpoints are
present, analyzed, understood, and respected; (2) Leadership potential is enhanced when
one is able to constructively interact with others from all walks of life; and (3) Our
experiences are enhanced by having positive contact with an ever-changing, but
increasingly interconnected, world. We believe our employees succeed and develop
when they are exposed to multiple perspectives. We strongly endorse our culture that
respects the uniqueness of its members.

Governance

The business and affairs of Ready Capital are conducted by its officers and employees,
under the direction of the Chief Executive Officer and the oversight of the Corporation’s
Board of Directors (the “Board”). As a whole, and through its committees, the Board
oversees management and acts in a manner that helps assure that the long-term
interests of the stockholders are served with the utmost commitment to integrity. The
composition of our Board reflects Ready Capital’s commitment to diversity in gender,
race, ethnicity, and age, as well as among our directors’ fields of expertise, industry
experience, and geographic location. Management, at the direction of the Board, strives
to provide all employees with necessary training tools to allow for a continued
commitment to the highest standards of ethical, moral, and legal business conduct.

Consistent with this undertaking, and the Company’s encouragement of open
communication, this ESG Policy (1) provides an avenue for employees, as well as
Company contractors, subcontractors, and agents, to report serious improper conduct;
and (2) provides that they will be protected from retaliation for reporting serious
improper conduct in good faith. All officers, directors and employees of the Company
and its subsidiaries have a responsibility to guard against and report any questionable or
unethical related actions that can subject the Company or its personnel to civil or
criminal liability.
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